Empowerment Zone Program Coordinator Role Description
Reports To: Director of Programs
Position Overview
The Empowerment Zone Program Coordinator is responsible for delivering culturally responsive, trauma-informed mentoring and skill-building support to justice-involved and community-referred boys and young men of color. This role is central to the Sims-Fayola Empowerment Zone (SFEZ), an initiative that integrates social-emotional learning (SEL), positive youth development (PYD), and licensed therapy to create a wraparound support system for youth. Coordinators work in partnership with licensed therapists and school or community partners to provide weekly group sessions, individual coaching, and goal-tracking to promote healing, personal development, and long-term transformation.
Core Responsibilities
Program Facilitation & Group Sessions (40%)
- Facilitate 18 weekly group sessions based on SEL, PYD, and Sims Framework principles.
- Integrate culturally responsive practices, restorative circles, and trauma-informed strategies.
- Coordinate with therapists to embed CBT/DBT-informed tools within group content.
- Provide meals, manage logistics, and create safe, affirming group environments.
Individual Coaching & Youth Development (25%)
- Conduct bi-weekly one-on-one coaching sessions with assigned youth.
- Support goal setting, progress tracking, and personal development plans.
- Address emerging needs, emotional regulation, and decision-making support.
- Refer youth to licensed therapists when higher-level intervention is needed.
Collaboration with Clinical Team (15%)
- Maintain regular communication with therapists on youth progress and needs.
- Align group facilitation with individual therapy goals.
- Participate in interdisciplinary case reviews and safety planning meetings.
Data, Documentation & Evaluation (10%)
- Track attendance, session reflections, and youth outcomes.
- Submit weekly coaching logs and progress updates.
- Support evaluation efforts including surveys and focus group facilitation.
Community & Family Engagement (10%)
- Coordinate outreach with schools, courts, and referral partners.
- Participate in community events and monthly family engagement touchpoints.
- Provide program updates and resources to caregivers as needed.
Key Competencies
- Deep understanding of the lived experiences of boys and young men of color
- Experience facilitating youth programming and trauma-informed mentoring
- Strong communication, reflection, and boundary-setting skills
- Familiarity with SEL, CBT, and restorative practices preferred
- Ability to work independently and in interdisciplinary teams
- Commitment to culturally grounded, healing-centered work
Key Performance Indicators (KPIs)
	Category
	KPI
	Target

	Program Facilitation
	Group sessions delivered with fidelity to curriculum
	95%+ sessions completed on time

	Youth Engagement
	Attendance and coaching session completion
	≥ 85% of youth attend and complete sessions

	Goal Progress
	Documented progress on youth personal goals
	90% of youth show improvement by week 18

	Therapist Collaboration
	Joint case review and session alignment
	100% of youth cases reviewed monthly

	Data Submission
	Coaching logs and reflections submitted
	100% on-time submission

	Family Engagement
	Touchpoints with families/caregivers
	Monthly contact for 90% of enrolled youth



